Corruption Prevention Tips for Materials Testing Staff

Testing with integrity - Corruption doesn’t pay!

Corruption or fraud in the course of construction materials testing not only put the works quality and public safety at risk, but also bring disrepute to the company and even the entire construction industry. Frontline testing staff accepting advantage to relax testing or abusing the testing procedures for convenience sake may be legally liable and ruin one’s future. The case of Man below is a good illustration:

Mock Case

Man was a senior technician of a testing and certification company which was entrusted by a government contractor to collect samples of construction materials from sites for testing and compile test reports. 

Knowing that the construction materials used did not comply with the standards, Marco, the government contractor, sought Man’s assistance in allowing the materials to pass the test. As an inducement, he promised to give his own car to Man. 

To ensure the materials would pass the test, Man adopted the samples prepared by Marco in advance to compile the test reports. He also instructed two of his subordinates to fabricate the number of samples tested and the results in the test reports in order to save time. 

Man also falsely represented in the test reports that a batch of construction materials had obtained the valid certificate, thereby misleading the government department to release works payment to the contractor.


Tips from iSir!

What grave consequences will Man’s behaviour lead to?

· Man, who was an employee of the testing and certification company, without the employer’s permission, accepted the car (i.e. an advantage) from the contractor Marco as a reward for his showing favour to Marco during the testing process (in relation to his employer’s business), would commit an offence under Section 9 of the Prevention of Bribery Ordinance. 

· Marco, who offered the bribe, would also commit an offence under the same ordinance. 

· With an intent to deceive his employer, Man used the false material samples provided by Marco to compile the test reports, and instructed his subordinates to falsely state in the test reports the number of samples tested and the test results. He committed an offence under Section 9(3) of the Prevention of Bribery Ordinance. 

· Man conspired with Marco to falsely represent that the construction materials have obtained the valid certificate and misled the government department to release payment to Marco. Both of them might also be guilty of conspiracy to defraud. 

Prevention of Bribery Ordinance

· Section 9: Any employee who, without the employer’s permission, solicits or accepts any advantage to perform any act in relation to his employer’s business, shall commit the offence. The person who offers the advantage shall also commit the offence. 
· Section 9(3): Any employee, with intent to deceive his employer, uses any document which contains any false statement in any material particular shall be guilty of the offence. 
· Advantage includes anything of value (money or gift), employment, loan, favour, etc. 


Salient Reminder

Corruption doesn’t pay! The maximum penalty of committing an offence under the Prevention of Bribery Ordinance is seven years’ imprisonment and $500,000 fine. Please bear in mind the following corruption prevention tips and be a professional, smart and ethical testing staff! 
· Don’t offer or accept bribes 
· Don’t engage in any deceptive behaviour such as using false documents 
· Say no to corruption and report immediately 
· Perform testing with integrity 


ICAC’s 24-hour report corruption hotline: 25 266 366. All complaints will be handled in strict confidence! 

[bookmark: _GoBack]The ICAC offers free corruption prevention and education services to testing and certification organisations. Please visit the website of the Hong Kong Business Ethics Development Centre at www.hkbedc.icac.hk or contact us at 2587 9812 to learn more.
