
 

 

   

 

 

What Amounts to CoI? 
A CoI situation arises when the “private interests” of 
a board member or staff compete or con˜ict with the 
interests of the NGO, which may easily lead to a 
decision against the best interest of the organisation. 

Private interests include ÿnancial and other interests 
of the board member or staff himself / herself, and 
those of his / her connections including family and 
other relations, personal friends, the clubs and 
societies to which he / she belongs, and any person 
to whom he / she owes a favour or to whom he / she 
may be obligated in any way. 

A board member or his / her close relative 
has a ÿnancial interest in a commercial 
fundraiser (e.g. a marketing or 
public relations company) 
which the NGO engages 
to solicit donations. 

A staff involved in a 
procurement process has an interest in a 
company which bids for supply of goods / 
services to the NGO. 

Common CoI Examples 

Procurement 

A board member takes part in 
approving himself / herself to get 
remunerated for undertaking a 
staff position in the NGO. 

One of the candidates in a 
recruitment exercise is a close 
personal friend of the board member or 
staff involving in the recruitment process. 

Staff Administration 

Tips for NGOs -
Management of

Tips for NGOs -
Management of 
Con˜ict of 

Interest 

Essential Information in Declaring a CoI 

The declarer should provide the following key 
information: 

Persons / organisations involved in the CoI 
situation 

His / her relationship with the persons / 
organisations (e.g. relative) 

Relationship of the persons / organisations 
with the NGO (e.g. supplier) 

Brief description of his / her duties which 
involved the persons / organisations (e.g. 
handling of tender exercise) 

This information would facilitate the management 
to make appropriate management decision on 
mitigating the con˜ict declared. 

The Corruption Prevention Advisory Service (CPAS) of 
the Corruption Prevention Department of the ICAC 
provides free, conÿdential and tailor-made service to 
private organisations including NGOs. Please contact 
CPAS through the following channels: 

Phone : 2526 6363 

Fax : 2522 0505 

E-mail : cpas@cpd.icac.org.hk 

Website : http://cpas.icac.hk 

Who Can Help? 
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Non-governmental Organisations (NGOs), 
receiving government subsidies or public donations for 
providing various social services, are expected to 
abide by a high integrity standard in their operations. 
Any con˜ict of interest (CoI) involved by board 
members or staff of an NGO, if not properly managed, 
will lead to a breach of public trust, tarnish the goodwill 
of the NGO, or even constitute a criminal offence under 
the Prevention of Bribery Ordinance. 

The board and the management of NGOs, playing a 
leading and supervisory role, should take effective 
measures to manage the CoI of their board members 
and staff. 

1. Are there laid down policy and 
guidelines on managing CoI? 

2. Are user-friendly means provided 
for the parties concerned to declare  
CoI? 

3. Do all board members and staff  
understand the policy, guidelines 
and means of declaration of CoI? 

4. Are all declared CoI properly handled,   
with appropriate and practicable 
mitigating measures taken? 

5. Are the rationale of the decisions made 
and measures taken to mitigate the 
declared CoI properly documented? 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Does your organisation manage CoI properly? 

Check it out by answering 5 simple questions: 

If there is any “No” answer, it is time to check 
out the “Quick Tips for Managing CoI”. 

Sample declaration form 

Full Version Abridged Version 

Once a report on CoI situation is received, the 
management should act in accordance with its 
policy and guidelines, and follow the principles 
below in managing the CoI declared: 

Prudent 
Handle the declared CoI prudently. Don’t merely 
take note of the declared con ĩct without 
making any decision on the mitigating 
measures. 

Appropriate 
Adopt mitigating measures commensurate 
with the actual or perceived risk, and well 
document the decision made (e.g. the 
actions taken, the rationale behind the 
decision). 

Timely 
Make decision in time, i.e. implement 
mitigating measures as soon as practicable. 

Taking into account individual circumstances of 
the CoI situations and possible public 
perception, the management should take 
appropriate mitigating measures (e.g. restrict the 
board member / staff’s involvement in the task, 
appoint an independent party to oversee the 
work, redeploy another board member / staff to 
take up the task or, if the situation warrants, 
request the board member / staff to relinquish 
his private interest). Even if the risk is very 
remote and no mitigating action is considered 
necessary, the declared CoI and related decision 
with justiÿcations should be properly recorded. 

How to Manage a Declared CoI? 
Quick Tips for Managing CoI 

A fundamental integrity requirement is that all board 
members and staff should avoid situations which 
may lead to CoI. 

When such situation cannot be avoided, board 
members and staff should as soon as possible 
declare all relevant interests which may con˜ict 
with their ofÿcial duties. 

Management should particularly remind board 
members and staff involved in tender or recruitment 
exercises, etc., to declare CoI, provide the 
declaration form for them to use and properly 
handle the declared CoI. 

Code of Conduct & 
Integrity Guidelines 
NGO should draw up a Code of Conduct and / or 
integrity guidelines for compliance by board members 
and staff. They should be speciÿc to the work nature 
and operational needs of the NGO and be reviewed from 
time to time. Reference could be made to the sample 
Codes of Conduct as follows: 

Capacity Building 
NGO should organise training for board members and 
staff  regularly to familiarise them with the requirements 
on managing CoI and other integrity standards 
expected of them. 
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[由「偏好設定」>「身分」對話方塊輸入個人與組織資訊。]



摘要



檢查程式發現此文件沒有問題。





		需要手動檢查: 2



		已通過手動檢查: 0



		未通過手動檢查: 0



		已略過: 3



		已通過: 27



		失敗: 0







詳細報告





		文件





		規則名稱		狀態		描述



		協助工具權限旗標		已通過		必須設定協助工具權限旗標



		純影像 PDF		已通過		文件不是純影像 PDF



		標籤化 PDF		已通過		文件是標籤化 PDF



		邏輯閱讀順序		需要手動檢查		文件結構提供邏輯閱讀順序



		主要語言		已通過		文字語言已指定



		標題		已通過		文件標題顯示於標題列



		書籤		已通過		書籤存在於大型文件中



		色彩對比		需要手動檢查		文件包含適當的色彩對比



		頁面內容





		規則名稱		狀態		描述



		標籤化內容		已略過		所有頁面內容皆已標籤化



		標籤化註解		已通過		所有註解皆已標籤化



		跳位順序		已通過		跳位順序和結構順序一致



		字元編碼		已略過		可靠的字元編碼已提供



		標籤化多媒體		已通過		所有多媒體物件皆已標籤化



		螢幕閃爍		已通過		頁面不會導致螢幕閃爍



		程式檔		已通過		沒有不可存取的程式檔



		限時回應		已通過		頁面不需要限時回應



		導覽連結		已通過		導覽連結不重複



		表格





		規則名稱		狀態		描述



		標籤化表格欄位		已通過		所有表格欄位皆已標籤化



		欄位描述		已通過		所有表格欄位都具有描述



		替代文字





		規則名稱		狀態		描述



		插圖替代文字		已通過		插圖要求替代文字



		嵌套的替代文字		已通過		無法讀取的替代文字



		與內容相關		已通過		替代文字必須與若干內容關聯 



		隱藏註解		已通過		替代文字不應隱藏註解



		其它元素替代文字		已通過		其它要求替代文字的元素



		表





		規則名稱		狀態		描述



		列		已通過		TR 必須為 Table、THead、TBody 或 TFoot 子元素



		TH 和 TD		已通過		TH 和 TD 必須為 TR 子元素



		表頭		已通過		表應有表頭



		規則性		已通過		表中每列必須包含相同的欄數，每欄必須包含相同的列數



		摘要		已略過		表中必須有摘要



		清單





		規則名稱		狀態		描述



		清單項目		已通過		LI 必須為 L 子元素



		Lbl 和 LBody		已通過		Lbl 和 LBody 必須為 LI 子元素



		標題





		規則名稱		狀態		描述



		適當的嵌套		已通過		適當的嵌套
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